Booth Manager’s Job in a Nutshell

1. Smile and be nice to people.

2. Answer questions about henna.

3. Guard the money bag with your life. Do not leave it. You should always have it either in the drawer (with you sitting at the front table) or have one hand on it at all times. If you leave the booth, please take the $$$ you need for that errand, and leave the money bag with Kassi. Seriously. If we lose the money bag, neither of us gets paid that day.

4. Help customers pick a design. (Push Artist’s Choice! It’s Kassi’s favorite!)

5. Take their payment.

6. Write down their design number and $ amount on a punch card. If they are returning with a punch card, slash out the previous squares so that Kassi knows which design they just paid for. If they have a full punch card, average the $ amount of the henna designs to see how much their free henna is worth. If they are getting white henna, please circle the number.

7. Give them their punch card (to give to Kassi) along with an aftercare card. 

8. Briefly explain aftercare. (Don’t touch it till it’s dry. It should dry in about 15 minutes. Come back to spray with the sealant. Leave it on for at least 4 hours. The longer you leave it on, the darker it will be.)

9. Manage the line.

10. Help tear down and set up the booth.

11. Supervise the booth during potty breaks.

12. Make food runs. (Kassi likes everything except mushrooms and olives and raw tomatoes—cooked tomatoes are fine. Please get food with meat in it. Drink: water.)

13. Sometimes Kassi’s kids will be in the booth. You will be introduced to them. You have authority to boss them around to ensure they are behaving respectfully and not being annoying. Don’t give them candy or sugar or it will be a LONG day for all of us. 
